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Project Management Assignment
Chapter Exercise Question #1
Question A
Based on the case scenario provided, the real problem is that Nick is required to start a fresh preparation of a new schedule per the provided time frame and to deliver the project without compromising any prospect of the project.
Question B
The case provided is not a realistic scenario since the management has offered the least timeframe to Nick, the new project manager, and requires him to deliver without compromising the project. To deliver in the short time given, some aspects of the project must be compromised.
Question C
Given the case scenario, Nick Carson is not a good project manager since he failed to focus on all aspects of the project (Brlečić, Mira, & Martina, 2016). In the same way, Nick did not provide detailed plans and accurate schedules concerning the activities of the project. In the same way, Nick concentrated on other tasks, leaving the roles of a project manager. Also, the fact that Nick delivered the project without concerning and getting a deep understanding of the top management makes him not to be a good project manager.
Question D
The top management conduct meetings with all the related stakeholders before the start of the project to determine the current state of the project as well as determine the future shortest time possible for the project to be completed without compromising any aspect. In the same way, the top management should provide the additional resources required for the successful completion of the project within the provided timeframe.
Question E
For Nick to be a better project manager, he needs to prepare proper schedule for the project, at the same time arrange meetings at the start of the project with the top management for him to fully understand their main problem and outline to them his plans for the project (). This would help Nick obtain all the required resources, at the same time negotiate with the top management the likelihood of compromising some of the aspects of the project, hence requesting for the additional resources to avoid the compromise and for delivery within the short timeframe provided.
Chapter 5: Discussion Question #2 and #3.
Question 2
Collecting requirements refers to the process of giving out clear definition and documentation of the sequences (processes) to be followed in the project as well as the products to be created by the processes identified (Schwalbe, 2013). The main difficulty faced in collecting requirements is that people tend to lack an effective process of collecting and documenting the project requirements. 
Question 3
[bookmark: _GoBack]In the project management, defining scope of the project starts by a comprehensive review of the scope management plan (Sokowski, 2015). Once the scope management plan is reviewed, one has to review the project charter, and then clearly review the project requirements of the organization. After that, the assets of the organization and its processes are to be reviewed to determine the dependency of the project with the other existing processes in the organization (Sokowski, 2015). After the review, define with clarity the product requirements of the project, which are mainly the features and the functions of the product being created or developed in case of software. Secondly, give a clear definition of the [process requirement, which involves defining the state of interaction between people and the product, as well as between the product and the other existing processes in the organization. Ensure that all the required stakeholders are involved in this process, at the same time involving in efficient change management. The major output of the project definition is the project scope statement. Once the statement is produced, the work breakdown structure helps in capturing the project tasks in a visual organized state. In this case, as the project progresses, the WBS helps in easy follow-up of the tasks as the visual representation is reviewed to determine if all the tasks are followed. The WBS dictionary, which is a dictionary supporting the WBS contains all the necessary details for completing the project, together with the definitions of each component of the project. These are further important in developing the scope of the project as it progresses.
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